
SUSTAINABILITY 
REPORT 2021-22



Sustainability Report 2021-22 1

What’s Inside

07
Message From 
the Managing 
Director

03

14

About the Report

Managing our 
Uncertainties

Highlights of 2021-22

10
A Glimpse of our Organization

18
Our Sustainability 
Strategy

Advancing with 
Robust Governance



Sustainability Report 2021-22 2

29 33

38
Driving Consistent 
Economic 
Performance

Fostering Sustainable 
Stakeholder 
Partnerships

39
Fulfilling Environmental 

Responsibility

Awards and 
Recognitions

Identifying 
Material Topics

51
Nurturing Social and 
Human Capital

60
GRI Mapping



GRI 102-46, GRI 102-48, GRI 102-49, GRI 102-50, GRI 102-51, GRI 102-52, GRI 102-53, GRI 102-54

The report outlines the sustainability performance 
as per the GRI Standards for sustainability 
reporting. All the relevant aspects of the GRI 
standards have been referred to while defining and 
developing the report content. The report adheres 
to the reporting principles of GRI Standards 
addressing principles of Accountability i.e., 
materiality, stakeholder inclusiveness, sustainability 
context and completeness. Efforts have been 
made to present balanced, clear, reliable, accurate 
and reasonable presentation of our contributions 
in the area of sustainable development. Description 
of material topics and their prioritization has been 
detailed in the report. The development of this 
report was guided by the GRI Reporting Principles. 
The GRI index is available on page number 64-67 
provides an index of GRI disclosures and their 
locations within this report.

This is the first Sustainability Report of CMR Green 
Technologies Limited (CMR) which illustrates various 
aspects of our Sustainable Development journey 
comprising of our governance, strategy, performance, 
key highlights and achievements, qualitative and 
quantitative data on various economic, environmental, 
and social aspects.

Reporting 
framework

Financial performance of the organization is reported based on 
guidelines provided in the Company’s Law. Quality, Environment, 
Health and Safety audits are conducted regularly against 
International Standards which ensures data integrity. Further, 
various management system performances are verified and 
reviewed by the concerned government authorities for its 
appropriate monitoring, measurement and calibration are 
carried out as per relevant International Standards.

Reporting Standards

The present Report is for the reporting period of the financial year 2021-22 i.e., April 1, 2021, to March 31, 2022, based on 
Global Reporting Initiative (GRI) Standards ‘in accordance' Core option. The report is intended to be published annually.
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We value feedback and 
encourage contributions and 
suggestions from all our 
stakeholders. The contact person 
details are-

Registered Office: 802-803,  
8th Floor SSR Corporate Park,  
Sec 27B, Faridabad  
Haryana - 121003

Corporate Office: 802-803,  
8th Floor SSR Corporate Park,  
Sec 27B, Faridabad  
Haryana - 121003

Phone: +91 129 4223050

Email: century@cmr.co.in

Data is reviewed for 
completeness and accuracy at 
various levels. Data is mostly 
based on documents reviewed 
by the Board i.e., Annual Report, 
Financial Statements etc. Hence 
no third-party assurance is felt 
to be required. Wherever actual 
measurement is not feasible, 
recourse is taken to use data 
calculated based on standard 
assumptions. Estimation and 
quantification of data is done 
with clear elucidation of 
assumptions made, empirical 
formula used, and 
standardization applied.

The reporting boundary covers 11 
operational plants owned by our 
organization. Hence, it is not inclusive of 
CMR Kataria.

Scope and 
Boundary

The audience for this report is all our 
stakeholders and the report aim to 
apprise our stakeholders clearly about the 
applicable materiality topics, sustainability 
strategies, performance indices, major 
organizational achievements, difficulties 
and challenges and the steps taken to 
address the stakeholder concerns.

Audience

Contact pointData
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Economic
 About 67% growth in 

sales

 SEBI approved to raise 
funds through sales of 
securities or shares 
through an Initial public 
offering.

 We were able to 
automate the ERP 
process for various 
verticals including 
Finance, Logistics, 
Disposal in order to 
simplify and increase 
overall efficiency. 

 New Business 
Development: CMR Eco 
Aluminium Pvt. Ltd. - Our 
plant in Tirupati was 
incorporated on 1st 
November 2021 where we 
are diversifying into 
products such as green 
billets and rolling ingots. 

Brownfield Projects
 A Floatation Plant was set 

up in Chennai leading to 
better sorting, quality & 
productivity.

 New Furnaces were 
introduced in Haridwar 
and Vallam unit.

 New Dross Processing 
Machines were installed in 
Haridwar unit.

Greenfield projects
 Established & Commenced 

Operations of CMR Aluminium 
Private Limited– CMRA – in 
Vanod, Gujarat. It is a scrap 
processing plant with an Annual 
Install capacity of 96,000MT. 
Here, segregation of different 
types of scraps with latest 
technology i.e., floatation, ECS 
and Color Sorter is carried out. 

 Incorporated CMR Eco 
Aluminium Private Limited - This 
is a diversification of our 
products from the current Cast 
Alloys to Wrought Alloys. 
Wrought Alloys will help us 
make in-roads into the Building 
and Construction Sectors.  
We will also supply to Electric 
Vehicles which have a high 
Aluminium Penetration. 

 Established & Commenced 
Operations of Gujarat’s First 
RVSF – Registered Vehicle 
Scrapping Facility with CMR-
KATARIA for recycling of 
End-of-Life Vehicle (ELV).

Highlights of 2021-22
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Environment
 2.9% decrease in our CO2 

intensity compared to the 
previous reporting year.

 11.51% reduction in water 
consumption per unit 
compared to the previous 
reporting year.

 We use around 93% 
recycled material in our 
primary production.

 Material Circularity Index 
(MCI) of our product is 
around 0.89 while MCI for 
global aluminium mix of 
primary and secondary 
aluminium comes to 
around 0.56.

 We save around 3.6 
Million tonnes of CO2 
against the production of 
.18 Million tonnes of 
recycled aluminum.

 Our initiative of directly 
supplying liquid metal to 
our consumers helps us 
to save further nearly 
50,000 tonnes CO2e.

Social
 Initiated Project Sahaj in 

Tatarpur for optimizing 
Workers Productivity in 
which the main purpose is 
to monitor station wise 
productivity so that we 
can identify the gaps 
related to the manpower 
and productivity. CMR 
has its dedicated 
dashboard through which 
monitoring is done for the 
target and actual 
productivity. 

 Total spend of ` 12.16 
Million on CSR activities.

 The LTIFR for the 
permanent employees 
have been zero for the 
last three years.
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Message From the 
Managing Director

Dear Stakeholders,
It gives me immense pleasure to 
present the first Sustainability Report 
of the Company in accordance with 
the Core option of the GRI Standards 
for the year 2021-22 thereby 
announcing our intent to become 
a truly Sustainable organization. 
Though it is our first Sustainability 
Report, but as an organization we 
are aligned to the Sustainability 
principles as they are deeply 
ingrained in the organizational DNA. 
For us sustainable development is all 

about implementing well-balanced 
strategies in the area of triple 
bottom line objectives i.e., Economic, 
Environmental and Social to ensure 
future proofing and long-term growth 
of the organization. This report aims 
at sharing our sustainability approach 
and subsequent performance in the 
area of sustainable development with 
our stakeholders and the world at 
large.

CMR commenced its business of 
recycling metals, mainly aluminum,

in 2006 and now it is India’s largest 
producer of Aluminium & Zinc alloys 
and segregated Non-Ferrous metal 
scrap with a combined annual 
capacity of over 3 Lakhs Mt. Since its 
inception, it has maintained its fast-
paced growth by leveraging latest 
technology and striving for continuous 
improvement. The group has 11 
manufacturing plants undertaking 
aluminum/non-ferrous recycling 
operations, targeted towards the 
automotive manufacturing sector in 
India and overseas. The group has 

It gives me 
immense pleasure 

to present the 
first Sustainability 

Report of the 
Company in 

accordance with 
the Core option of 
the GRI Standards 

for the year 
2021-22 thereby 

announcing 
our intent to 

become a truly 
Sustainable 

organization. 
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highly automated alloying plants and 
in a first it supplies molten (hot) metal 
to customers thus making significant 
savings of energy.

I would like to take this opportunity 
to re-affirm CMR’s commitment to 
Sustainable Development which 
includes delivering superior products, 
creating value for our stakeholders, 
positive impact on environment 
due to our operations and inclusive 
growth of the community where 
we operate. We are a part of an 
interdependent ecosystem comprising 
of Shareholders, Consumers, 
Associates, Employees, Government, 
Environment and Society and we are 
of the firm view that nurturing this 
eco system is the way to responsible 
growth and prosperity.

It is a matter of great satisfaction 
that the core of our business, i.e., 
recycling of metals, has many 
significant environmental benefits 
as sustainability is embedded in 
the product itself and it promotes a 
circular economy. Leveraging on the 
multiple environmental advantages 
which our business has to offer, 
we have well-planned initiatives to 
improve our performance in key 
environmental areas like emissions, 
solid-waste generation, hazardous 
waste generation, and Greenhouse 
Gas (GHG) emissions to reduce 
the overall impact on our natural 
resources and environment. 

We, in our role of responsible 
Corporate Citizen, strive for a 
positive impact on society through 
our activities on hunger, poverty, 
education, upliftment of society and 
promoting education. Recognizing 
that business enterprises are 
economic organs of society and 
draw on societal resources, it is 
our firm belief that a Company’s 
performance must include a 

contribution to society among other 
things. We believe that business 
organizations have an enormous 
capacity to create meaningful 
development models by unleashing 
their power of entrepreneurial 
vitality, innovation, and creativity. 
With a view to prioritizing resources 
for social development our focus 
is on eradicating extreme hunger 
(by providing financial assistance 
for arrangement of food to old age 
homes), poverty, and malnutrition, 
promoting preventive healthcare 
and sanitation and making available 
safe drinking water in alignment 
with Sustainable Development Goals 
(SDGs).

 We strongly promote the cause 
of education by imparting special 
education and employment-
enhancing vocational skills and 
livelihood enhancement projects 
along with monetary contributions 
to academic institutions for 
establishing endowment funds, chairs, 
laboratories, etc., with the objective of 
assisting students in their studies.

Our employees are 
the most valuable 
asset for the 
Company and are 
a critical factor in 
the growth of the 
organization. The 
Company places 
great emphasis on 
the health, safety 
and wellbeing of the 
workforce.

A comprehensive safety management 
system has been deployed to ensure 
a safe workplace for every employee. 
Our efforts have resulted in excellent 
safety performance parameters. 
We aim for zero accidents in our 
organization. We promote employee 
diversity and nearly 50% of our 
workforce is women. We have various 
employee welfare programs in our 
organization, and we strive toward 
becoming a preferred employer in the 
country. We have created a culture 
that rewards talent and continuous 
learning for the organization to 
be future-ready and to meet the 
challenges posed by ever-changing 
market realities. Capability building 
of the workforce is achieved by 
combining formal learning with 
vigorous on-the-job development, 
coaching and feedback which have 
led to executives and workmen 
improving their performance and 
advancing their careers in significant 
ways. 

We also have initiatives such 
as “Samvaad” to interact with 
the blue collar employees and 
“Townhall” to discuss suggestions 
and improvements from all the 
employees. In addition, “Coffee with 
MD” is a forum for exchange of ideas 
between high achievers and the 
leadership.

We look forward to feedback and 
comments from our esteemed 
stakeholders to further enrich 
our efforts toward Sustainable 
Development. We are sure that we 
will reach greater heights in our 
journey of Sustainable Development 
in the coming years through our 
well-thought-out plans and its 
implementation.

Mr. Mohan Agarwal
Managing Director
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A Glimpse of our 
Organization
GRI 102-1, GRI 102-2, GRI 102-3, GRI 102-4, GRI 102-5, GRI 102-6, GRI 102-7, GRI 102-8, GRI 102-10, GRI 102-13

CMR, headquartered at Faridabad, is 
committed to providing best-in-class 
products and services to its customers 
while striking a balance among the 
value we provide for the economy, 
society, and the environment. CMR is 
India’s largest producer of Aluminium 
and Zinc die-casting alloys with 
a combined annual capacity of 
approx. 310,700 Mt. Since its inception, 
the group has been maintaining a 
fast growth trajectory enabled by 
technology and organizational intent. 
CMR now has 11 manufacturing 
sites, 4 of which are part of two joint 
ventures with renowned Japanese 
firms, Toyota Tsusho Corporation 
and Nikkei MC Aluminium. 11 of 
these plants undertake aluminium 
recycling activities for the automobile 
manufacturing sector in India and 
abroad. 

We also have associations and ties 
with Faridabad Industries Association, 
Material Recycling Association of India 
(MRAI), the Automotive Component 
Manufacturing Association (ACMA), 
Society of Indian auto manufacturing 
(SIAM), and Palwal Industrial 
Association.

Products and Services
We primarily manufacture and supply 
aluminium alloy ingots and liquid 
aluminium alloys to our customers. 
Apart from that our services also 
include- 

 Aluminium Alloy- CMR Green, along 
with its joint ventures with Toyota 
Tsusho Corporation and Nikkei MC 
Aluminium, offers Indian customers 
a wide range of aluminium alloys 
manufactured to various standards

 Zinc Alloy- We offer a variety of 
Zinc alloys made to stringent BI 
standards to suit client’s specific 
needs.

 Stainless steel recycling- We sort 
stainless steel scrap of SS304 grade 
from Zurik and Zorba. Since this is 
in the shredded form, it has a high 
bulk density, and thus, is ideal for 
induction furnaces. It can be used in 
other kinds of furnaces as well. 

 We have other non-ferrous metal 
segment also which includes 
saleable products like copper, zinc 
and brass etc.

Our Reach
We are currently operational 
across 11 locations in India. The 
locations of the plants are mapped 
in the figure below. Our raw 
materials are majorly sourced 
from USA, Europe, Australia, 
New Zealand, Middle East, and 
China. Our human capital is 638 
permanent employees and 4,329 
contractual employees.

3,10,700 Mt.
CMR is India’s largest 
producer of Aluminium and 
Zinc die-casting alloys with a 
combined annual capacity of 
approx. 3,10,700 Mt.

CMR GROUP - DEMOGRAPHY

Average Organizational 
Vintage for staff cadre is 
5+ years.

Strong manufacturing 
Base 3.1:96.9

Gender Diversity: 49% 
Female Manpower 
strength

Average Age: 36 
years

5,000+ 
Employees

Baby Boomer
2%

1946-1964

Gen X
20%

1965-1980

Gen Y
69%

1981-1994

Gen Z
9%

1995-2012
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Location of operation

Palwal, Haryana, 
Haridwar, Uttarakhand, 
Gurugram, Haryana, 
Bhiwadi, Rajasthan
Manesar, Haryana, 
Halol, Gujarat

Bawal, Haryana
Vanod, Gujarat

Sriperumbudur, Tamil Nadu
Vallam, Tamil Nadu

Disclaimer: This map is a generalised illustration only for the ease of the reader to understand the locations, and it is not intended to be used for reference 
purposes. The representation of political boundaries and the names of geographical features/states do not necessarily reflect the actual position. The 
Company or any of its directors, officers or employees, cannot be held responsible for any misuse or misinterpretation of any information or design thereof. 
The Company does not warrant or represent any kind of connection to its accuracy or completeness.

Ahmedabad, Gujarat
*Note: Upcoming project

F o r  a  b e t t e r  t o m o r r o w

Vanod, Gujarat
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Ownership and legal form

JV Identity

GRI 102-6

GRI 102-7

CMR Toyotsu 
(CMRT – Pillaipakkam and 
CMRT – Vallam, Chennai)

CMR Kataria 
Gujarat

CMR Ratio JV Ratio

Markets Served

Scale of the Organization

CMR Nikkei 
(CMRN - Bawal and CMRN 

- Vanod, Gujarat)

74 70

3026

51%

49%

CMR serves mainly domestic market and more 
specifically the automobile sector companies. 

April 2019- 
March 2020

1,54,236

1,57,796

1,86,139

5,944

7,792

4,498

April 2020- 
March 2021

April 2021- 
March 2022

We are focused on production of aluminium which is reflective from the graph shown below:

Total Annual Production (tonnes) Aluminium Zinc

We own 100% of all the plants except the following Joint Ventures whose ownership structure is mentioned below:
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Precautionary Principle
GRI 102-11

We follow the precautionary principle, especially 
in areas involving environmental risks. Our 
existing risk management principles supplement 
the requirements of the precautionary principles 
and address the mitigation measures related to 
environmental, social and economic risks. We 
have international standards deployed in the 
organization like IATF 16949, ISO 45001, ISO 14001 
and ISO 9001, which reinforce the precautionary 
approach in the organization. 

Various policies and manuals add to the strength 
of precautionary approach. Any proposed 
project or process is evaluated based on likely 
financial, environmental & social impacts before 
implementation. Any foreseen impact is properly 
redressed as per precautionary principle.

Supply Chain
GRI 102-9, GRI 414, GRI 308

Micro, Small & Medium Enterprises (MSMEs) and 
local suppliers in and around manufacturing 
units are part of CMR’s supply chain and the 
Group supports them in various ways. We are 
committed to reduce resource usage (energy, 
water, raw material) during sourcing/production/ 
distribution through the entire supply value chain in 
collaboration with suppliers. 

Selection of appropriate mode of transportation & 
verification of social responsibility of supplier adds 
credibility to our supply chain. We majorly source 
our raw materials from US, Canada, and Europe. A 
small percentage of raw material is also sourced 
from China, Middle East and Africa. Around 8% 
of the procurement budget used for significant 
locations of operation is spent on suppliers local to 
that operation.
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CMR, the fast-growing Company, gives a strong 
focus to the discipline of business risk management. 
Engagement with Stakeholder and business heads 
facilitates the identification and prioritization of 
strategic and operational risks, development of 
appropriate mitigation strategies and conducting 
periodic reviews of the progress on the management 
of identified risks. 

The annual planning exercise includes addressing the identified risks with timelines and accountability. The senior 
management of the Company also reviews the risk management activities to ensure its relevance and efficacy so as 
to effectively address the emerging challenges in a dynamic business environment. The Company addresses the 
sustainability challenges emanating from global, national and organizational contexts.

Managing our  
Uncertainties 
GRI 102-15 
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The list for long-term global risks is 
dominated by those related to 
physical and environmental issues 
such as climate change, weather 
pattern and water security. The world 
will not be able to meet the 
sustainable development challenges 
of the 21st century without security in 
the area of food, water and energy. 
Rising urban population, coupled with 
poor planning and rising income 
levels, has placed unprecedented 
pressure on urban infrastructure 
including the water supply network. 
The risk of extreme weather events 
and failure to adapt to climate change 
will further exacerbate crises leading 
to a rapid increase in other 
interconnected risks such as conflicts 
and large-scale migrations. Countries 
like India while recognising the larger 
global challenges, will have to shape 
their own sustainability agenda with a 
focus on specific issues that have an 
immediate and long-term impact on 
the Indian society at large. As the 
circular nature of our business and low 
carbon products holistically address 
climate change and thereby we can 
leverage this as an opportunity to 
reduce the financial impacts of the risk 
associated with the climate change.

Environmental 
Risks

The social risks that threaten the 
civilized existence of the world are 
mainly man-made and some of the 
factors leading to the risks are 
conflicts between nations and mass 
migration. Europe witnessed large-
scale involuntary migration fleeing 
war and persecution, poverty and lack 
of employment in their home 
countries. In addition, the world today 
faces the growing concern of 
unemployment and 
underemployment contributing to 
rising socio-economic inequality. 

Food crisis is another challenge that 
threatens the world today which has 
become acute in recent times due to 
the war between Russia and Ukraine. 
While the rising world population 
requires food production to be 
increased drastically to meet the 
growing demand, every year a 
significant portion of the land is 
getting affected due to topsoil erosion. 
Further, changing weather patterns, 
shortage of freshwater and rapid 
urbanization is supposed to further 
aggravate the food and water crisis.

Social Risks

The World Economic Forum (WEF) 
Report on Global Risks highlights the 
major risks being faced by the world 
as a whole and some of the major 
risks are failure of climate change 
mitigation measures, large scale 
migration, extreme weather events, 
major natural disasters, water crisis, 
weapons of mass destruction, and 
large-scale terrorist attacks. The 
Sustainable Development of CMR is 
impacted by various categories of 
risks. Many of the risks identified at 
global and national levels are 
pertinent to the Group also. With this 
background the Group takes note of 
the key challenges, risks and 
opportunities that are likely to impact 
its own long-term prospects and those 
of its stakeholders. Strategies are 
drawn to address the risks and 
harness the opportunities. 

Risks at Global 
Context
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As the awareness towards GHG 
mitigation is increasing, we see a change 
in consumer’s behaviour to buy more 
environmentally friendly products for 
their operations. As, significant proportion 
of our revenues have historically been 
derived from a limited number of 
customers, reliance on a limited number 
of customers for our business may 
generally involve several risks. These 
risks may include, but are not limited to, 
reduction, delay or cancellation of orders 
from our significant customers; failure to 
negotiate favourable terms with our key 
customers; the loss of these customers. 

Virtually all automakers pursue 
aggressive but systematic price 
reduction initiatives and objectives each 
year with their suppliers, and such 
actions are expected to continue in the 
future. 

Our Company’s customers may opt to 
transact with our competitors instead of 
us if we fail to develop and provide the 
technology and skills required by the 
customers as compared to our 
competitors. 

At the same time, our products are highly 
innovative in nature and have a decent 
market demand creating opportunities 
for organic business growth.

Market Risk

Volatility in the supply and pricing of 
our raw materials may have an 
adverse effect on our business. Our raw 
material suppliers could fail to meet 
their obligations resulting in an adverse 
effect on our business. As is typical in 
the aluminium recycling industry, we 
maintain a high level of inventory of 
raw materials, work in progress and 
finished goods. We plan our production 
volumes based on our forecast of the 
demand for our products. Any error in 
forecasting could result in surplus stock 
which would have an adverse effect on 
our profitability. In order to pursue our 
expansion strategy, we have increased 
production levels and our inventory of 
raw materials and finished goods.

Due to the geographic concentration of 
our manufacturing operations primarily 
in north India, our operations are 
susceptible to local and regional 
factors, such as accidents, system 
failures, economic and weather 
conditions, natural disasters, and 
demographic and population changes, 
and other unforeseen events and 
circumstances. Such disruptions could 
result in the damage or destruction of a 
significant portion of our manufacturing 
abilities, significant delays in the 
transport of our products and raw 
materials and/or otherwise adversely 
affect our business, financial condition 
and results of operations

Supply chain 
Risks

Identification of Risk is very 
important for any organization 
and CMR has a well-defined 
process to identify risks, develop 
mitigation plans and monitor the 
progress of implementation. The 
Risk management committee 
constituted by the Board of 
Directors oversees the risk 
management process. It provides 
measures for risk mitigation 
including systems and processes 
for internal control of identified 
risks. Reports are submitted to 
Board of Directors for evaluation 
during board meetings. Some of 
the major risk areas impacting the 
CMR are elaborated below. 

Risk at Organizational 
Context
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Unfavourable results of legal 
proceedings and litigations may 
result in financial losses. Decisions in 
proceedings adverse to our interests 
may have a significant adverse 
effect on our business, 
management, financial condition, 
results of operations and cash flows. 
In relation to tax proceedings, in the 
event of any adverse outcome, we 
may be required to pay the disputed 
amounts along with applicable 
interest and penalty and may also 
incur additional tax incidence going 
forward.

Legal Risk

We believe that aluminium alloys are 
critical to the automotive industry and 
the automotive component industry 
and that the automobile industry is a 
design and technology-driven 
industry, which requires us to 
continuously invest in developing 
technologies and undertaking 
research and development activities. 
In certain cases we depend on our 
joint venture partners for procuring 
competitive technologies. Additionally, 
changes in industry requirements or in 
competitive technologies may render 
our product obsolete or less attractive 
and require us to procure or develop 
modernized technology for which we 
may need to, in future, execute 
strategic arrangements with patent 
holders of patented technology or 
other partners. Additionally, such 
modern equipment may also be 
expensive, and our Company may be 
restricted in its ability to purchase 
such modernized technology

Technology Risk

Our operations require individuals to 
work under potentially dangerous 
circumstances, with flammable 
materials as a significant portion of 
our business involves melting of 
aluminium in the hot refining section, 
in addition to also requiring 
transportation of high temperature 
liquid metal over the road to our 
customers. High temperature liquid 
metal is susceptible to water explosion 
and any accident while handling such 
liquid metal may seriously hurt or 
even kill employees or other persons, 
and cause damage to our properties 
and the properties of others.

Health and 
Safety Risks
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Our Sustainability  
Strategy

Sustainability for CMR means that recycling activities 
should be financially viable; socially responsible; 
environmentally, technically and scientifically sound; with 
a long-term view of sustainable organization and the 
growth of society.

Sustainability  
for CMR strategy
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Sustainability strategy is an integral part of CMR business strategy. We leverage business opportunities, minimize risk and 
seek to respond to social and environmental challenges such as scarcity of resources and climate change at an early 
stage. We identify high-impact – high-interest issues for the Company and prioritize the actions to move forward toward 
our vision and mission. To this end, our Company-wide strategy is cascaded to unit-specific sustainability activities and 
ensuring the systematic consideration of stakeholders’ requirements. We have a Risk Management mechanism that 
undertakes various activities to address relevant risks to pursue sustainable development. 

To be the Global Leader in 
recycling, delivering sustainable 
value to all Stakeholders while 
continuing to contribute to the 

environment.

Vision

CMR Group will grow in revenue by 
expanding and diversifying into various 

forms of recycling and in exports.

CMR Group will continuously endeavor to 
delight customers, imbibe latest 

technologies, reduce cost, enhance 
quality, contribute to environment and 

become the Best Place to Work.

Mission

Vision

Figure 3: Sustainability Strategy Framework
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Advancing with Robust Governance

Fostering Sustainable Stakeholder Partnerships

Identifying Material Topics

Driving Consistent Economic Performance

Fulfilling Environmental Responsibility

What’s Next



CMR chooses board members based on a candidate’s 
capabilities (such as experience, accomplishments, and 
expertise), availability, and independence, as well as 
boardroom diversity (such as gender and nationality), 
ensuring appropriate board size, knowledge, experiences, 
and talent required to ensure effective board function. 

Advancing with Robust 
Governance
GRI 102-18 
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Our corporate governance architecture is built around an effective and impartial Board of Directors, which 
evaluates the implementation of our strategies and policies to ensure a long-term future. The Company has 
also established its own Code of Conduct. The Board operates as a whole or through numerous committees 
formed to manage specific functions. The Senior Management team presents the Board with thorough 
information on the Company’s performance on a regular basis.

Figure 4:
Our organizational hierarchy is defined in the figure below:

Our Board oversees the firm through six principal standing 
committees

 Audit Committee 

 Nomination & Remuneration Committee

 Stakeholders Relationship Committee 

 Corporate Social Responsibility Committee

 Finance and Management Committee

 Risk Management committee

Director 
- New 
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Head of  
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& Exports
Executive 
Director CHRO Director

Board of Directors

Managing Directors

VP -  
Operations

Head - 
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Head - EHS Head -  
PPC

Hub -  
Head 

Operations

Head - 
QMS

Head -  
Business 

Excellence

Head -  
Marketing

Head - Stores 
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Import
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HR & 
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Name of Committee Name of 
Committee 
members

Category  
(Chairperson/Member)

Audit Committee Mr. Satpal Kumar Arora Chairperson

Mr. Mohan Agarwal Member

Mr. Gyan Mohan Member 

Nomination & Remuneration Committee Mr. Balvinder Kumar Chairperson

Mr. Mohan Agarwal Member

Mr. Peter Francis Amour Member

Mr. Satpal Kumar Arora Member

Stakeholders Relationship Committee Ms. Rashmi Verma Chairperson

Mr. Balvinder Kumar Member

Mr. Raghav Agarwal Member

Corporate Social Responsibility Committee Mr. Gyan Mohan Chairperson

Mr. Akshay Agarwal Member

Ms. Rashmi Verma Member

Finance and Management Committee Mr. Mohan Agarwal Member

Mr. Raghav Agarwal Member

Risk Management Committee Mr. Mohan Agarwal Chairperson

Mr. Balvinder Kumar Member

Mr. Gyan Mohan Member

Table 2: Board Committee

1. Audit Committee

The Company has an audit committee 
that oversees the financial reporting 
process and the disclosure of financial 
information relating to the Company 
to ensure that the financial statements 
are correct, sufficient and credible 
before submitting them to the board 
for approval. Further, it is responsible 
for appointment, re-appointment, 
replacement, remuneration and terms 
of appointment of auditors of the 
Company and the fixation of the audit 

fee and reviewing and monitoring 
the auditor’s independence and 
performance, and effectiveness of 
audit process.

Audit Committee regularly reviews, 
with the management, performance 
of statutory and internal auditors, 
adequacy of the internal control 
systems and reviews the findings of 
any internal investigations by the 
internal auditors into matters where 

there is suspected fraud or irregularity 
or a failure of internal control systems 
of a material nature and reporting the 
matter to the Board.
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3. Stakeholder 
Relation Committee
This Committee is responsible for 
the redressal of shareholders’ and 
investors’ grievances including but 
not limited to transfer of shares, non-
receipt of annual report and non-

4. CSR Committee

The CSR Committee reviews, monitors, 
and provides strategic direction to the 
Company’s CSR practices towards 
the organizational contribution to 
social sector. The Committee identifies 
corporate social responsibility 
policy partners and corporate social 
responsibility policy programmes. 
The Committee seeks to guide the 
Company in integrating its social 
objectives with its business strategies 
and assists in crafting unique models 
to support creation of sustainable 
livelihoods. The Committee formulates 
& monitors the CSR Policy and 
recommends to the Board the annual 
CSR Plan of the Company. The 
Committee also reviews the progress 
of various CSR projects undertaken by 
the Company. It also reviews various 
aspects of CSR activities like plan, 
coverage of beneficiaries, CSR budget 
vs fulfilment.

6. Risk Management 
Committee

The Risk management committee 
has been constituted by the Board of 
Directors to oversee identification and 
mitigation of risks and to harness the 
opportunities for the organisation. It 
is responsible for making framework 
for identification of internal and 
external risks specifically faced by 
the organisation which includes 
financial, operational, sector specific, 
sustainability (particularly ESG related 
risks), cyber security, data security 
risks or any other risk as may be 
determined by the Committee. It 
ensures measures for risk mitigation 
including systems and processes 
for internal control of identified risks. 
Reports are submitted to the Board of 
Directors for evaluation during board 
meetings.

5. Finance and 
Management 
Committee
The purpose of the Finance and 
Management Committee is delegated 
with the power and responsibility of 
the Board to take decision for smooth 
and faster execution for the benefit of 
the Company on behalf of the Board 
of Directors within the purview of the 
Companies Act, 2013.

2. Nomination & 
Remuneration 
Committee
The Nomination & Remuneration 
Committee is constituted with the 
objective of Formulation of the 
criteria for determining qualifications, 
positive attributes and independence 
of a director and recommend to the 
Board of Directors of the Company 
a policy relating to the remuneration 
of the directors, key managerial 
personnel and other employees 
.It analyses and approves the 
Company’s compensation and benefit 
programmes as well as supervises 
the firm’s culture, which includes 
assessing diversity programmes. Our 
management structure is designed 
to foster effective leadership that 
adheres to our corporate standards 
and fosters a strong corporate culture.

On a yearly basis, we have an internal 
evaluation mechanism and on the 
basis of questionnaire circulated 
with each Director, they evaluate 
performance of other Directors, 
Committees of the Board and 
Board as a whole. We are paying 
remuneration to Directors which 
was duly approved by the Board of 
Directors and a separate Nomination 
and Remuneration committee is 
constituted for this purpose.

receipt of dividend. The committee 
is responsible for collecting and 
analysing reports received periodically 
from the registrar and share transfer 
agents. The reports contain issues 
like non-receipt of the shares, 
complains of investors, transfer of 
shares, issuance, requests relating to 
de-materialization, dividend issues, 
allotment of shares, non-receipt of 
annual report, other grievances of 
shareholders.
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At CMR, it is our firm belief that to create an environment 
of sustainable competitive advantage, we need to uphold 
highest business ethics and integrity in our business 
operations. Our set of Code of Conduct defines the 
norms of behaviour for employees and board members 
and goes a long way in ensuring ethical practices. 
At CMR, we have a strong governance system and 
fixing accountability of every stakeholder to work with 
fairness, transparency & integrity. CMR believes in 
financial prudence, customer satisfaction, transparency, 
accountability and commitment to values. We also have 
guidance which addresses values and principle in the 
organization.

Ethics and  
integrity
GRI 103-2, GRI 103-3, GRI 102-17, GRI 205-1, GRI 205-2, GRI 205-3, GRI 206-1

Sustainability Report 2021-22 25

Ethics and integrity
Advancing with Robust Governance

Fostering Sustainable Stakeholder Partnerships

Our Sustainability Strategy

Identifying Material Topics



CMR is committed to integrity, 
transparency and accountability 
in all its business operations and 
interactions with stakeholders. 
This includes preventing all kinds 
of corruption and bribery. As a 
responsible business organization, 
we do not and will not accept 
infractions of our standards and 
regulations. Our compliance 
programme is intended to 
avoid, detect, and resolve 
compliance issues. We ensure 
that the organization has a strong 
compliance strategy in place, as 
well as a mechanism in place for 
ongoing improvement. In this FY, 
we did not have any incidents of 

Anti-Corruption
corruption and anti-competitive 
behaviour.

In order to ensure integrity, 
accountability, and transparency in 
our processes, we have developed 
a comprehensive set of policies that 
outline our approach to ensuring 
ethical practises in all aspects of 
our business. Our employees and 
Board of Directors are enablers in 
turning our policy directions into 
business actions and outcomes. 
Our leadership team guides our 
operations in accordance with our 
corporate values of ethics and 
honesty. We endeavour to keep our 
systems and procedures abreast 
of industry standards and best 

practises. Our Board of Directors 
evaluates, reviews, and approves 
all of our policies and practices 
on a regular basis. The Board of 
Directors and the committees play 
a key role in identifying, mitigating 
and managing key risks, reviewing 
the policies, setting goals and 
monitoring performance.
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Parameter Nos Percentage 
covered

Governance body members that the organization’s anti-corruption policies 
and procedures have been communicated to

8 100%

Employees that the organization’s anti-corruption policies and procedures 
have been communicated to

642 100%

Governance body members that have received training on anti-corruption 8 100%

Total number and percentage of employees that have received training on 
anti-corruption

642 100%

Table 3: Training about anti-corruption

Values
GRI 102-16

Integrity - Honesty in Every Action 

Customer Obsession - Customer is at the centre of everything we do

 Ethical - Compliant with accepted 
standards and agreed principles of 
correct moral conduct.

 Truthful - Ensuring accuracy and factual 
reality in all communications.

 Righteous - Striving to do what one 
believes is right, based on objectively 
defined standards of rightness or morality.

 Customer Success - Belief that our own 
success is a by-product of our customer’s 
success.

 Exceptional Experiences - Exceeding 
expectations in creating delightful 
experiences. 

 Quality - Focus on creating unparalleled 
quality output for ensuring “unmatched 
customer satisfaction”. 

 Transparent - Avoiding pretense or 
deceit and being candid.

 Virtuous - Displaying behavior that 
is characterized by strong moral 
rectitude.

 Respectful – Characterized by showing 
politeness or deference as you would 
want to receive

 Always ahead - Having a proactive 
approach on quality, production capacity 
& technology to ensure that we can 
deliver “on time every time”. 

 Enriching Associations - Driving value 
for our customers will be at the pinnacle 
of our objectives to ensure long lasting 
and fruitful associations. 

 Sincerity - Building a relationship of trust.
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Excellence - Fearlessness & Simplicity are keys to Excellence

Care & Trust In everything we do

 Details - Detail, details, details. God lies in 
the details. 

 Consistent - Excellence is the objective; 
consistency is the pathway. 

 Fire-in-the-belly (desire) - Follow the 
dream that does not let you sleep at night. 

 Compassion - Empathetic and considerate 
approach towards all stakeholders and the 
environment. 

 Protection - Focus on ensuring that 
the interests and development of our 
employees and the environment around us. 
Independence to make errors as long as 
learning is attained. 

 Conscientiousness - Diligently desire to do 
a task well and take obligations to others & 
environment seriously. 

 Perfection - Understand the why before the what. 

 Distinction - Industry leadership with 
respect to quality of products & services 
with best-in-class technology adoption. 

 To Simplify - Anything & everything can 
always be simplified to achieve better 
outcomes.

 Involvement - Proactive participation 
with others and commitment to 
achieving Company goal. 

 Joy @ Work - If you properly simplify 
and organize your work life once, 
you’ll never have to do it again. 

 Faith - Demonstration and 
investment in trust is the ultimate 
expression of care.

Commitment - Deliver on the Promise
 Extreme Ownership - Being responsible 

for the tasks which we directly control & 
also for those that are affected by the 
consequences of our actions.

 Discipline - Sincerity in hard work and 
persistence for attaining closure of 
assigned responsibilities.

 Responsibility - Demonstrating 
dedication to your professional work and 
understanding that your efforts are part 
of larger organizational goals.

 Results-Orientation - Usage of most 
effective methods and tools to efficiently 
achieve positive results from your work 
efforts.

 Self-Confidence - Belief that we have 
the capability and skills to fulfil our 
responsibilities and succeed.

 Reliability - Ability to continuously 
perform and maintain professional 
efforts in both routine and challenging 
circumstances.

Speed - Be a step ahead

 Decisive - Taking decisions quickly by 
gathering decision points timely. 

 Response time (responsiveness) - Acting 
on resolutions to problems as soon as one 
is aware of them. Ensuring delivery on 
time or ahead of expectations. 

 Agile - Experimenting with multiple 
approaches to discover best solutions and 
having a flexible approach. 

 Accelerated - Motivation to execute 
tasks speedily and effectively, adapting 
to an accelerated pace of work.

 Advance Planning - If you have eight 
hours to cut a tree, spend 6 hours in 
sharpening your axe. 

 Proactive - To increase overall speed 
and efficiency, anticipating problems and 
plans to resolve them
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Stakeholders, by definition, refer to individuals and 
organizations who are affected by the activities of a 
Company either directly or indirectly and may have an 
influence over a Company’s business. Thus, we recognize 
and involve all entities who have the potential to influence 
or get affected by our business activities and ensure that 
necessary actions are taken to foster mutual long-term 
growth. Our stakeholders have contributed significantly 
to the overall development of the Company. 

Fostering Sustainable 
Stakeholder Partnerships
102-40, 102-41, 102-42, 102-43, 102-44
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Stakeholder engagement and 
identifying Material issues are key 
to success for Sustainable 
Development. The expectations 
and the concerns of stakeholders 
and the extent to which the 
relevant issues are addressed, play 
a vital role in influencing the 
sustainable growth of an 
organization. It is imperative to 
conduct assessment of the internal 
and external context of 

Identifying and selecting 
stakeholders 

Stakeholders are identified based 
on the extent to which they 
are influenced by our activities 
and relationships, as well as 
their capacity to influence the 
achievement of our business 
objectives. At CMR, we encourage 
honest and transparent discussion 
with our stakeholders, which 
has facilitated good stakeholder 
relationships. 

Stakeholders are identified based 
on the extent to which they 
are impacted by our activities 
and relationships, as well as 
their capacity to influence the 
achievement of our business 
objectives. The following 
stakeholders were identified and 
surveyed for the concerns they 
believe could be addressed and 
areas that could be improved 
based on their feedback and 
requirement.

Figure 5: Identified Stakeholders

organization with respect to three 
pillars of sustainability viz. economic, 
environment and social aspects. 
This facilitates in taking up effective 
strategic initiatives to address the 
sustainability risks and opportunities 
and provide a sound basis for 
sustainable development initiatives. 
During the engagement and 
consultation process, the critical 
inputs have been obtained which 
have given an opportunity for 

introspection, identifying any gap in 
the business strategy and to find 
out ways to address them. During 
the reporting period, we engaged 
with our stakeholders on various 
platforms. The key concerns that 
emerged out of these interactions 
have also been compiled. The 
information pertaining to 
stakeholders is periodically updated 
through formal or informal channel 
of communication. 

Contractual 
Workers

CustomersCommunity 
Members

Regulators 
and Industry 
Association

Investors

Employees
Suppliers

Service 
providers
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Approach to stakeholder engagement 
We encourage honest and transparent discussion with our stakeholders. 
We engage with all of them to understand their concerns, feedback, and 
opinions on the topics important to them as well as to CMR. The type of 
stakeholders along with their mode of engagement, and topics are listed in 
the table below.

Stakeholders Type of 
Stakeholder Mode of Engagement Engagement Topic

Customers/ 
Clients

 Feedback form

 Website

 Advertisement

 Customer feedback, complaints, 
and service requests 

 Face-to-face interaction

Employees
 Feedback form

 Website

 Employee feedback and 
communication 

 Annual Performance Review

 Internal Human Resource 
Management system 

 Learning and development 
initiatives

 Face-to-face interaction  

Suppliers/ 
Vendors/ 
Contractors 
and Service 
providers

 Feedback form

 Website

 Contracts

 On-boarding screening 

 Regular vendor/contractor 
performance review

 Face-to-face interaction 

Investors/
Shareholders

 Feedback form

 Website

 Presentation

 Investor communication 
through reports and 
presentations 

 Investor meetings (one on one)

 Annual General Meetings

Regulators/
Government

 Feedback form

 Website

 Regular and direct engagement

 Annual compliance reports

 Face-to-face interaction 

Industry Peers
 Website

 Meetings

 Regular engagement

 Participation in thought 
leadership programmes

 Industrial conferences

Internal External
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Identifying Material Topics

Materiality Assessment is defined as identifying, prioritising, and defining the aspects that are most important to a 
Company’s stakeholders and management. Material concerns are those that reflect the Company’s most significant 
difficulties and possibilities in terms of sustainability and serve as the foundation for the sustainability framework. In this 
respect, materiality refers to the point at which an issue or interest should be reported. GRI framework standards were 
used to conduct the materiality assessment. We conducted secondary research and consulted with internal stakeholders 
to develop a list of material topics. 

Based on business operations and strategies, twenty-six significant ESG topics were identified. Among the twenty-six 
topics, material topics were then finalized plotting the scores given by the senior management on X-Axis and that of the 
stakeholders on Y-Axis.
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Addressing Material Topics
GRI 102-47, 103-1

Material 
stewardship

Efficient and effective planning of operations is a key to 
achieve the goals for any organization. In an organization 
such as CMR, it becomes imperative that everything goes 
as per plan and on time for customer satisfaction by timely 
delivery of material with best quality. 

CMR strongly believes in its values i.e.- Integrity, Customer 
Obsession, Commitment, Speed, Excellence, Care & Trust. 
So, CMR’s values show how much it is focused on its 
stakeholders

As the organization grows, its operations also expand 
simultaneously. Material stewardship hinges on meeting 
operational expectations by being responsive to the 
emerging demand, its timely and qualitative supply via 
efficient utilization of available resources which integrate 
resource efficiency, dematerialisation, organizational 
transparency, connectedness, and collaboration. 

Planning of operations efficiently is critical to meet customer 
demands and it is the foundation on which stewardship rests.

Energy

Energy has emerged as a material issue through CMR 
materiality analyses as it not only generates GHG but 
also effects the bottom line of the Company. Energy 
management has assumed a key role in sustainable and 
inclusive growth at CMR. The impacts are predominantly 
within the organization mainly due to burning of fuels 
(Furnace Oil, LSHS, Diesel, LDO) for operating the Furnaces 
and Forklifts, whereas electrical energy is used primarily for 
the plant machineries, heavy electrical equipment. Apart 
from this electrical energy is used for pumps, lighting and 
other requirements of its offices.

CMR believes in optimum consumption of its electricity, fuel 
oils and water. It sets target for specific consumption of water 
and energy and other consumables.

Energy audits are conducted which helps to identify and 
prioritize energy efficient technological measures and 
savings opportunities.

Energy audit was conducted through 3rd party and the 
recommendations are implemented. The energy audit also 
helps to identify and prioritize energy efficient technological 
measures and saving opportunities.

Internal External
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Emissions 
and Climate 

Change

A Company can manage its GHG emissions to reduce risks 
and take advantage of opportunities. As worry over climate 
change grows, countries around the world are developing 
legislation to limit emissions. CMR uses Bag Houses, that 
clean the air before emitting in the atmosphere.

Consciously minimising greenhouse gas emissions during 
routine business operations has a variety of effects on our 
planet's ecosystem.

Environmental 
Compliance

CMR is strongly committed to preserving the environment 
& providing safe, healthy & clean working conditions to its 
employees.

We endeavour to go beyond legal compliances & we are 
positively doing environmental protection as we are recycling 
units.

CMR always takes care environment protection/
conservation even at the end of our stakeholders/interested 
parties. The environment protection commitment helps 
to conserve flora & fauna. Effective measures are taken 
to control all type of pollutions such as air, water, land 
etc. The environment management at CMR is governed 
by its Integrated Management System (IMS) Policy which 
covers its subsidiaries and units. The IMS Policy outlines its 
commitment to prevention and control of environmental 
pollution, conserve the natural resources, monitor & ensure 
legal compliances, continual environmental performance 
improvement, educating its employees about environmental 
commitments & applying proven management practices to 
prevent or mitigate negative environmental impacts.

Labour 
management

The way we treat our employees, and their representatives, 
is fundamental to our success – and even more so as our 
operations expand.

We are committed to respecting labour rights and ensuring 
constructive employee relations in all our workplaces. This is 
also reflected in our core value of Care & Trust.

Occupational 
health and 

safety

CMR gives highest priority to the health & safety of its 
employees & stakeholders/third parties as is evident from 
CMR’s EHS policy, IMS Policy, procedures, performance 
monitoring & elaborate training activities.

In line with our policies, we have developed a comprehensive 
health & safety management system to strive towards our 
goal of "Zero Accidents".
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Local 
Communities

CMR identified this material topic to create a positive impact 
on the communities residing both nearby and far from our 
plant locations.

Sustainable 
Supply chain

Supply chain creates far greater social and environmental 
costs than its own operations, diversified supply chain helps 
to avoid over-reliance on a single link in chain. As we are 
an aluminium recycling Company with nearly 93% of our 
primary production is derived from recycled aluminium 
therefore, supply chain is of strategic importance to us.

Innovation

Innovation has provided us tremendous support in achieving 
our goals and targets. With the open and unconventional 
approach, our organization always gives priority to the 
innovative ideas. We understand the innovative ideas 
effectiveness for the overall development of the organization 
keeping in mind the fact that innovation and new 
developments inside the organization makes us ready to be 
the trendsetter across the industry.

CMR has always looked for the best technology available 
worldwide and is the first to adopt it in the industry. 
Undoubtedly innovation is a game changer for our 
organization. The journey we have covered so far is 
absolutely supported by thoughtful brains who have always 
realised and emphasized on innovations in their respective 
areas. Our team has worked in various areas with an eye 
of opportunity seeker. For Example: Introducing Flotation 
system, Induction Sorting System, Colour Sorter, PVC wire 
recycling machine, Eddy current separators, IDSM, Effective 
Furnace utilization, baghouse implementation, rotary sieving 
enhancement, industry 4.0, etc.

Customer 
Management

Managing the customer plays vital roles for any organization 
and CMR works for customer satisfaction by timely delivery 
of material with best quality. CMR strongly believes in values 
and those values are as-

Integrity, Customer Obsession, Commitment, Speed, 
Excellence, Care & Trust. So, CMR’s values show how much it 
is focused on its stakeholders
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Economic 
Performance

Economic performance is considered material as it becomes 
basis for assessment of the organization by management 
as well as by other stakeholders i.e., shareholders, investors, 
lenders, tax authorities etc. It is useful for tracking the 
performance of the Company against target, budgets and 
taking corrective action to overcome adverse deviations and 
for taking strategic management decisions time to time.

Ethics and 
Corporate 

Governance

The good governance practices are based on CMR’s stated 
belief and goes a long way in enhancing value for all 
those who are associated with the Company: shareholders, 
customers, suppliers, creditors, Governmental agencies, 
and the society at large. We believe that to accomplish a 
successful business, we must exhibit highest standards of 
corporate behaviour towards everyone we work with, the 
environment we function in, and the communities we operate 
in. This paves the way for consistently creating value for 
our stakeholders by being competitive and profitable in a 
responsible manner. Our governance structure is built to be 
resilient and compliant to all regulatory requirements.
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Economic Performance of the 
organization is indicative of covering 
financial performance, operational 
performance, and organizational 
effectiveness. Economic Performance of 
the organization is indicative of covering 
financial performance, operational 
performance, and organizational 
effectiveness. This year we are partially 
reporting the financial performance on 
an accrual’s basis, including the basic 
components for the organization’s 
global operations as listed below in 
Table 4: Economic Performance.

Transparent disclosure of relevant 
information of financial data by 
businesses is very important because 
it helps investors and stakeholders to 
make informed decisions. It decreases 
the sentiment of mistrust and 
speculation and increases investor’s 
confidence. The reported data on 
economic performance, expenditure 
towards Corporate Social Responsibility 
(CSR) and other financial data based on 
audited financial statements issued by 
the Company’s statutory auditors are 
mentioned below

Table 4: Economic Performance

Driving Consistent 
Economic Performance
GRI 103-2, GRI 103-3, GRI 102-45, GRI 201-1

Economic value distributed Amount in INR Millions

Employee wages and benefits 1,241.25

Payments to providers of capital 488.67

Payments to government by country 1,135.21

Community investments 12.16
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Fulfilling Environmental 
Responsibility

Ministry of Environment, Forest, and Climate Change 
(MoEF & CC) is also in the process of formulating 
National Resource Efficiency Policy (NREP) which aims to 
mainstream resource efficiency across all sectors, wherein 
Aluminium sector has been considered as a priority sector.

Efficient and effective planning 
of operations is key to achieving 
any organization's goals. In an 
organization such as CMR, it 
becomes imperative that everything 
goes as per plan and on time for 
customer satisfaction by timely 
delivery of material with best quality. 
CMR ensures that their raw material 
purchasing should be done through 
world’s most reliable sources and 
that purchased raw materials do 

Material stewardship hinges 
on meeting operational 
expectations by being responsive 
to the emerging demand, 
and its timely and qualitative 
supply via efficient utilization 
of available resources which 
integrates resource efficiency, 
dematerialisation, organizational 
transparency, connectedness, 
and collaboration. We use 
recycled material as our main 
material which also ensures 
material conservation where 
a recycled material in context 
of our organization refers to 
aluminium scraps that have been 
recovered or diverted from solid 
waste and instead utilized in our 
operations.

Planning operations efficiently 
is critical to meeting customer 
demands, and it is the foundation 
on which stewardship rests.

not have any hazardous substances 
or any radioactive material. Before 
each raw material shipment, the pre-
shipment certificate is verified. 

As the organization grows, the 
capacity of liquid metal supply is 
planned to expand simultaneously as 
shown below –

Material Stewardship
GRI- 103-2, GRI 103-3, GRI 301-1, GRI 301-2

Hot Liquid Metal

2020-21 88,246

2021-22 91,833

2022-23 97,872

*Note: Projected value for 2022-2023
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Total Annual Production

2020-21

2019-20 91

93

93

2021-22

(tonnes)

% recycled input materials used in primary products and services

We have experimented electric degassing system 
on our ladles in Manesar and Bawal plants which 
helps in achieving the desired quality of material 
without emission of any gas in comparison to the 
conventional method. Also, while using electric 
degassing there is no dross generation which 
increases the yield. Cost-effective degassing 
technique of molten aluminium uses electricity

without impacting the casting quality as well as 
its physical properties. We are in the process of 
obtaining patent for this system.

Energy
GRI- 103-2, GRI 103-3, GRI 302-1, 302-3

At CMR, our strategic commitment 
is to reduce specific energy 
consumption and increase 
renewable energy share across all 
locations. CMR laid a strong focus 
on optimizing energy consumption 
through stricter operational control 
and initiated several efficiency 
improvements actions. We give 
prime importance to achieving 
energy-saving projects. Energy 
efficient heavy motors, drives, and 
pumps are installed at all sites 
while idle running of equipment 
is significantly reduced to curtail 
the electricity consumption. A 
review of energy consumption is 
carried out at various levels of the 
organization.
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We continuously monitor the 
energy consumption across all 
sites in our inter-unit management 
review meetings. CMR is planning 
to install captive solar power plants 
at various locations. We are also 
gradually converting its HSD forklifts 
into electric forklifts which gives low 
maintenance costs and also saves 
fuel consumption. Moreover, Recycling 
aluminum, on the other hand, uses 
about 5%-7% of the energy used to 
produce primary aluminum. 

Each tonne of aluminum 
manufactured through recycling

results in a saving of 5-6 tonnes of 
bauxite, 1-1.5 tonnes of limestone, 
20- 25 tonnes of water and~14000 
kWh of energy (~90-95% of energy 
savings as per International 
Aluminium Institute). It means

CMR saves approximately 2.8 
Million MW energy per annum 
which is equivalent to more than 
50 villages’ energy consumption.

CMR conducts periodic energy 
audits to identify the opportunities 
and take continuously actions to 
improve its process efficiency. This 

also results in saving the natural 
resources as well as contributing to 
the environment. At CMR, we evaluate 
the energy consumption and its data 
effectiveness across CMR at one 
platform where each month inter-unit 
management review meetings are 
conducted which is chaired by the 
CMR top management. To depend 
only on non-renewable energy is a 
risk, but we aim to strengthen our 
position and grow within renewable 
energy.

Best Practices for Energy Conservation and GHG Reduction

CMR is the first Company in India 
to initiate direct Liquid Metal Supply: 
Direct liquid metal transfer helps 
to conserve the energy being 
utilized by customers in remelting 
the ingots. We are systemically 
engaging customers to make them 
understand the value of liquid metal 
as a product in place of ingots to 
conserve energy in the complete 
supply chain. The production of 
liquid metal supply has increased to 
almost 60% of total production.

CMR has installed regenerative 
burners resulting in improving the 
process efficiency of furnaces. To 
improve the overall yield percentage, 
we have installed highly efficient 
pump furnace for melting of 
scraps. Also, the Integrated Dross 
Screw Machine helps in the same 
by increasing the recovery of 
aluminium from dross. Further, the 
scrap dryer machine for preheating 
and reducing the moisture from 
the scraps helps in reducing dross 
generation and thus improving 
the metal recovery. CMR is also in 
process of changing its manually 
operated furnaces to automatic 
furnaces to maintain the air-fuel 
ratio which helps in reducing fuel 

consumption along with emissions.

We promote use of Energy Efficient 
Technology: To produce the Aluminium 
alloy ingots, the latest technologies 
are employed for sorting like dense 
media separators, magnetic drums, 
eddy current separators, colour 
sorters, etc. We have installed the MTS 
(Metal Treatment System) machine 
used for effective degassing of molten 
aluminium which helps in improving 
quality of material and reducing dross 
generation. We have also changed 
the refractory lining of ladles to 
special material linings, which helps 
in reducing the heat dissipation per 

minute from ladle to transport molten 
metal to longer distances. CMR’s use 
of Bag houses for pollution control 
helps to release cleaner emissions 
from the furnaces by eliminating 
particulate matter from the smoke.
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CMR has also incorporated the following initiatives-

 Installation of Motor Sensors which help in improving energy efficiency in large motors.

 Installation of filter press machines to extract dust from the used water so the water can be recirculated to the 
machines for usage, and the dust collected can be used for horticulture purposes.

 Installation of Variable Frequency Drives which help in energy saving. 

 Interlocking of furnace doors & burners with bag house dampers so that smoke must be sucked by the ducts of bag 
house & treated before emitting into the atmospheres.

 Use of decoaters in furnaces resulting in pre-heating /decoating the feeding material by waste gases, thereby 
reducing fuel consumption as well as increasing yield.

Renewable Energy – CMR has 
an ambitious plan to install 
solar energy units at various 
locations as follows:

• 500 KW solar system at Tatarpur.

• 500 KW solar system at Bawal.

• 500 KW solar system at Haridwar.

• 500 KW solar system at Vanod. 

• 500 KW solar system at 
Pillaipakkam.

Fuel and Energy reduction measures 
proposed: 

• Existing fuels will be reduced i.e., Low Sulphur 
Heavy Stock & Fuel Oil will be reduced from 
110 to 95Kg/Tonne.

• Reduction of HSD and LDO from 6.9 liters to 
5.9 liters.

• Conversion to Piped Natural Gas from heavy 
fuels. CMR-4B plant is being considered for 
PNG conversion.

• Replacements of diesel forklifts by electrical 
forklifts across our operations will significantly 
reduce fuel consumption and consequently 
GHG emissions.

As a part of our decarbonization roadmap, the following above 
initiatives have been planned for near future.
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Figure 8: Fuel and Electricity Consumption

Figure 9: Energy Intensity
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Although, there is a steady increase in the energy consumption over the years, but due to our conservation measures, 
we have been successfully able to bring down the energy intensity in the reporting year.

(GJ/tonne)
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Water
GRI- 103-2, GRI 103-3, GRI 303-1, GRI 303-3

CMR realizes that there is widespread concern 
regarding the supply of water. Water, according 
to the World Economic Forum, is a one-of-a-kind 
resource that underpins all growth drivers. Due 
to erratic rainfall and dwindling groundwater 
reserves, water conservation and management 
are critical for India's industrial sector. In 2017, 
the International Council on Mining and Metals 
(ICMM) released a new water stewardship 
position statement emphasising strong and 
transparent corporate water governance, 
effective water management at operations, 
and collaboration to achieve responsible and 
sustainable water use. Taking their lead, we 
demonstrate water management leadership by 

Figure 10: Water Consumption and Intensity

Water Consumption (m3) & Specific Water Intensity (m3/tonne of production)

2020-21

2019-20 4,00,459

4,26,655

4,34,6512021-22

2.5

2.58

2.28

Water Consumption Water Intensity

conserving water, maintaining water quality, and cooperating 
with communities to manage water resources and optimize 
water use.

We have 23 active rainwater harvesting projects going on 
and 1 new project is under construction for Tatarpur site with 
capacity of around 96kL and use STP for wastewater treatment 
in our plants. Although it is evident from the graph below, water 
consumption has increased over the last three years, the water 
consumption per unit production has decreased each year.
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Greenhouse Gas Emissions (GHG Emissions)
GRI- 103-2, GRI 103-3, GRI- 305-1, GRI 305- 3

CMR is fully aware of the challenges caused by climate change, 
the risks it brings, and the opportunities that arise as a result of 
combating the threat. We attempt to eliminate the causes of 
climate change and also try to capitalize on the opportunities 
that arise as a means of combating climate change.

We save around 3.6 Million tonnes of CO2 against the 
production of .18 Million tonnes of recycled aluminium. Our 
initiative of directly supplying liquid metal to our consumers 
helps us to save further nearly 50,000 tonnes CO2e. We also 
try to minimize other air emissions (minimum exhaust volumes, 
lower NOx) as all our plants are equipped with the latest 
pollution control system i.e., baghouse which ensure under 50 
mg/Nm3 suspended particulate matter (SPM) from our stacks.

Figure 11: Initiatives on pollution prevention system

Thus, on the one hand, we try to prevent uncontrolled energy use and associated emissions. While on the other hand, 
we expect increased use of recycled aluminium in the automobile, railway traction, packaging, and construction sectors 
as a preventive measure against climate change.  Moreover, we are also committed to achieving net zero emissions by 
2050. Although, due to increase in our production output, it can be seen from the graph that GHG emissions has increased. 
But due to our efforts and initiatives in the area of GHG reduction, we were able to reduce the GHG emissions per unit of 
production.

Figure 12: Category Wise GHG Emissions
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Figure 13: Specific GHG Emissions
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The major contribution of scope 3 emissions is from the purchased goods and services category. Therefore, in coming 
future we plan to conserve materials & reduce material waste and thereby increase our resource efficiency.

Table 5: Scope 3 Emissions

Scope 3 Emissions Summary

Categories GHG Emission (tCO2eq) Percentage Contribution

1. Purchased goods and services 80,050 65.78%

3. Fuel and Energy 13,472 11.07%

5. Waste Generation 2,495 2.05%

7. Employee Commute 860 0.71%

10. Processing of Sold Products 24,812 20.39%

Total 1,21,688  

Avoided Emissions-2021

By directly supplying liquid metal to the customers, we are reducing their energy 
consumption. The activity reduces the dependence on fossil fuel and avoids 
associated Aluminum metal loss due to oxidation during remelting of ingots, 
thereby, affecting an overall reduction in GHG emissions.

48,488 tCO2e

Emissions Intensity - Raw Al vs Recycled Al

tCO2/tonne Al
CMR
Companies using Raw AI 

FY 2021

0.49

18.50
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Waste and Circularity
GRI- 103-2, GRI 103-3, GRI 306-2, GRI 306-3, GRI 306-4, GRI 306-5

CMR promotes circular economy by use of low-impact 
practises and new resource-efficient technology. 
We take a holistic approach to waste management, 
focusing on reducing trash generation activities and 
maximising the end-of-life use of our products. Because 
of the nature of our operation, we generate both 
hazardous and non-hazardous waste.

Circularity as measured based on MacArthur 
Foundation framework commonly known as Material 
Circularity Indicator (MCI). MCI for primary Aluminium 
production in India is around 0.22. 100% circular product 
has MCI of 1 while 100% linear product has MCI of 0.1. 
MCI is evaluated based on the component of virgin and 
recycled feedstock in the product, material collection 
rate, recycling efficiency and landfill contribution for the 
product life cycle.

MCI of our product is around 0.89 while MCI for global 
aluminium mix of primary and secondary aluminium 
comes around 0.56. The following graph represents our 
waste generation for the year. We also recycled 38% of 
non-hazardous waste this financial year.

Of the total waste generated about 74 % is non-
hazardous waste whereas 26 % is hazardous in nature. 
The waste intensity is 53.22 kg per tonne of production.

Non Hazardous Waste
Hazardous Waste

Waste Generated  
2021-2022 (Tonnes)

74%
(7516)

26%
(2631)

Comparision of bauxite consumption, air emission and solid waste 
between primary and secondary aluminium production
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Bauxite Residue & 
other solid waste

1,471 kg7.8%

SO2
2.8% 72 kg

Dust 1.1% 27 kg

PFC (CO2eq) 0% 18.96 kg

CO2
7.5% 10,700 kg

Bauxite 0% 4,111 kg
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Type of Waste Waste Category Unit Waste Generated 
(FY 2021-22)

Hazardous Waste

Alcool de-ox Powder tonnes 1,840.29

Carbon (Fly ash) tonnes 775.35

Bio-medical Waste tonnes 0.00

Used Oil tonnes 9.04

Used Oil Filters tonnes 1.07

Oil and Grease-Soaked used clothes tonnes 0.22

Used Oil drums and Grease Buckets tonnes 3.26

E-Waste tonnes 1.56

Total Hazardous Waste                                                                                   tonnes 2,630.79

Non Hazardous Waste

Aluminium Granules (Dana 3mm) tonnes 7,129.58

Water treatment Sludge (STP) tonnes 9.90

Municipal Solid Waste (Everyday items i.e 
Garbage, food wastage etc.

tonnes 7.90

Demolition waste (Building waste) tonnes 242.50

Refractory Re-lining tonnes 125.80

Total Non-Hazardous Waste                                                                           tonnes 7,515.67

Total Waste Intensity
53.22 kg/tonne of 

production

The largest waste disposal is through sales which accounts for 70.15 % followed by 28.18 % recycling/reuse; disposal in 
landfill is merely 1.66 % whereas only 0.01 % is incinerated. We are in the process of drafting and implementing robust 
strategy and initiatives to reduce waste generation, improve waste management procedures and promote the principles 
of waste prevention, reduction, reuse, recycling, and recovery.

Recycled / Reused 2,858.6 28.18%

Disposed on Landfill 168.1 1.66%

Incinerated 1.3 0.01%

Sold 7117.4 70.15%

28.18%

1.66%
0.01%

70.15%

Waste Treatment Method (Tonnes)
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Environmental Compliance
GRI- 103-2, GRI 103-3, GRI 307-1

CMR is strongly committed to 
preserving the environment & 
providing safe, healthy & clean 
working conditions to its employees. 
We strive to comply with regulatory 
requirements and, as recycling 
units, we actively contribute to 
environmental protection. Even 
when it comes to our stakeholders/
interested parties, we always 
prioritize environmental protection/
conservation. Effective measures 
are taken to control all types of 
pollution such as air, water, land 
etc. The environment management 
at CMR is governed by its IMS 

Policy which covers its subsidiaries 
and units. The IMS Policy outlines 
its commitment to prevention 
and control of environmental 
pollution, conservation of natural 
resources, monitoring & ensuring 
legal compliances, continual 
environmental performance 
improvement, educating its 
employees about environmental 
commitments & applying proven 
management practices to prevent 
or mitigate negative environmental 
impacts.

All emissions & waste generated by 
CMR are monitored on a regular 

basis & are within permissible limits 
as specified by CPCB/SPCB. We 
also ensure that the legal returns 
are filled regularly with the statutory 
authorities as per requirements.

CMR is certified with ISO 14001:2015 
i.e., Environment Management 
System (EMS) which provides a 
strong platform for identifying, 
evaluating & reviewing the legal 
compliance of the organization for 
achieving compliance related to 
all the regulations. CMR has given 
objectives/goals to the maintenance 
department for optimal use of all-
natural resources.

Case Studies

CMR has registered CDM project titled “Emission reduction on account of process modification 
at Aluminum Metal recycling unit “at Bhiwadi, Rajasthan (Project registration no: 10166, date of 
registration: June 29, 2015)

Purpose: Supplying aluminum castings 
metal in molten state instead aluminum 
ingots to casting manufactures who 
further remelt it in in-house melting 
furnaces

Outcome: The proposed project 
activity reduced the dependence 
on fossil fuel and avoid associated 
Aluminium metal loss due to oxidation 
during remelting of ingots, thereby, 
effecting an overall reduction in GHG 
emissions. Annual average GHG 
emission reduction because of the 
project activity is estimated to be 
about 8,713 tCO2 equivalent per year. 
The total GHG emission reduction 
over the entire crediting period of 10 
years is estimated is about 87,130 tCO2 
equivalent.

Project: CMR conducted a project to 
reduce GHG emission by supplying metal 
for Aluminium castings in the molten 
state. Prior the implementation of the 
project activity, the casting units procures 
Aluminium ingots and re-melts it in in-
house melting furnaces for subsequent 
use in die-casting of various automotive 
components/parts. The project activity 
involves supply of molten Aluminium and 
utilization in die-casting operation directly.
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We empower our employees by 
investing in their professional and 
personal development and preparing 
them for the future. We also provide 
an inclusive work environment and 
meaningful job that allows them to 
grow and have a rewarding career 
with us. Employee feedback and 
communication (includes external 
portal like AmbitionBox Survey 
wherein employees can share 
transparent ratings and reviews). 
The employees play an important 
role in deciding the culture of the 
workplace. Their behaviour, attitude 
and interest at the workplace form the 
culture. Our staff is distinguished by 
a diverse range of abilities, skills, and 
viewpoints. Our workforce’s inherent 
synergies catalyse operational 
efficiency and provide us with 
unmatched skills to deliver innovative 
solutions to our customers. This is our 
goal to help our employees reach 
their full potential by nurturing their 
abilities and creating an environment 

that allows them to thrive. We provide 
benefits including life insurance, 
health care, disability & invalidity 
coverage, and retirement provision to 
our employees. 

CMR saw an attrition rate of 16.65% in 
the reporting year. 

Employee retention, performance, 
and satisfaction are all positively 
impacted by training hence CMR 

Employment

emphasizes on learning and 
development initiatives. Many of our 
teams work across sites which is why 
fostering collaboration is a central 
theme in the professional training 
and growth of our employees and 
leaders. Our company becomes more 
competitive by enabling our people 
to realize their full potential through 
effective training.

Nurturing Social and 
Human Capital

GRI 103-2, GRI 103-3, GRI 401-1, GRI 401-2

Employee value proposition (EVP)

Work Environment

• Recognition

• Autonomy

• Personal 
Achievements

• Work life balance

• Role Clarity

Career Path

• Opportunity to 
progress & develop

• Training & 
Education at work

• Career 
development

• Evaluation and 
feedback

Company Culture

• Well defined & 
accepted mission, 
vision & valued

• Strong leadership

• Collaboration

• Trust

• Social 
Responsibility

Compensation & 
Benefits

• Fairness & Timelines

• Evaluation system

• Compensation 
revision & promotion

• Holidays & time-off

• Insurance

• Retirement
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The way we treat our employees, and 
their representatives, is fundamental 
to our success. We are committed to 
respecting labour rights and ensuring 
constructive employee relations in all 
our workplaces. This is also reflected 
in our core value of Care & Trust. We 
offer decent, fair and equal working 
conditions and strive to make CMR a 
good place to work for all employees.

We identify risks for third-party labour 
and thereafter implement actions 
for risk prevention and mitigation. 
Employees are involved in all our 
efforts to ensure that we adequately 
consider our responsibilities towards 
our people. Our commitments to 
employees, including third party 
contractual workforce, are based 
on compliance with applicable local 
legislation where we operate. 

We create an engaging environment 
for all our employees by providing a 
direct line to the leadership through 
initiatives such as Samvaad, Townhall, 
Rubaru and Coffee with MD. 

We also ensure a safe and healthy 
work environment for all our 
employees with robust policies and 
systems in place. In some areas for 
labor’s welfare, we go beyond the 
statutory benefits. 

During covid, we assured that all 
the employees get their salary 
without any pay cut. Moreover, 
incremental benefits were 
introduced for all employees 
including blue collar workers as 
per previous practices. As a best 
practice, during Covid 19 pandemic, 
families of deceased employees 
were provided both monetary & 
non-monetary benefits. At CMR, 

labour management practices are 
being monitored through online 
statutory compliance software which 
helps us to identify the grey areas, 
Just-in-time (JIT) and gives a wakeup 
call to take immediate appropriate 
action.

At CMR, we are very conscious and 
proactive in identifying any risks and 
opportunities for our employees. For 
instance, recently the government 
had proposed implementation of 
four labour codes including Code on 
Wages, Industrial Relations Code, 
Social Security Code, Occupational 
Safety, Health, and Working 
Conditions Code in place. Several 
steps have been initiated to abide 
by the codes after comprehensive 
internal discussions. 

CMR communicate its draft policies 
to all employees for their inputs. We 
make sure to communicate any 
significant operational changes that 
could affect our employees and 
representatives within adequate time.

Labour Management
GRI 103-2, GRI 103-3, GRI 402-1

II. Samvaad: 
An interaction between shop-
floor blue collar employees and 
the plant management.

IV. Coffee with MD:
An exchange of ideas between 
High Achievers and leadership.

III. Rubaru: 
A two-way communication 
between new hires and top 
management directed towards 
fresh ideas and perspectives.

I. Town Hall: 
A two-way communication 
between employees and the 
top management wherein 
suggestions and improvements 
are effectively exchanged.
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The Human Rights practices 
mandated vide applicable statutes 
i.e., Factories Act, 1948, Contract 
Labour (R&A) Act, 1970, Payment 
of Gratuity Act, 1972 are followed 
strictly in the Company.

We respect the human rights of 
in all our stakeholders, conduct 
our operations in a fair and 
appropriate manner, and fulfil our 
social obligations as both direct 
and indirect employers. To ensure 
continuing management of human 
rights, we track and report progress, 
as well as periodically review 
performance. 

Due to the inherent risk involved 
in our operations, we are acutely 
aware of our obligation to protect 
the human rights of all parties 
involved in and close to those 
operations. In accordance with the 
Universal Declaration of Human 
Rights, we uphold and respect each 
and every one of these rights.

We give human rights problems 
including equality of opportunity 
and non-discrimination, safety, 
labour rights, respect for national 
sovereignty and human rights, 
consumer protection requirements, 

The International Labour 
Organization defines forced 
labour as 

“all work or service 
which is exacted 
from any person 
under the threat of a 
penalty and for which 
the person has not 
offered himself or 
herself voluntarily” 
We are determined not to 
use any form of coerced or 
compelled labour.

Table 6: Child Labour and 
Forced Labour

and environmental protection 
obligations the utmost significance.

We fully accept responsibility for 
ensuring that human rights are 
upheld along the whole value 
chain. Taking care of our workforce 
contributes to the development 
of a supply chain that is resilient, 
stable, and sustainable. Furthermore, 
recognizing human rights gives 
us a framework to comprehend 
societal expectations and provide 
stakeholders with value in a more 
sustainable manner. All of our 
operations, goods and services, and 
business connections are subject to 
this promise. 

Category

No. of 
complaints 

filed during the 
F.Y. 2021-22

Child labour/ 
forced labour/ 
involuntary 
labour

Nil

Sexual 
harassment

Nil

Discriminatory 
employment

Nil
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CMR gives highest priority to the 
health & safety of its employees & 
stakeholders/third parties as evident 
from CMR EHS policy, IMS policy, 
procedures, performance monitoring 
& elaborate training activities.  In line 
with our policies, we have developed 
a comprehensive health & safety 
management system to strive 
towards our goal of ‘Zero Accidents’. 
We have a strong EHS system 
wherein Safety comes First for us. 

The data pertaining to health and 
safety is regularly monitored by the 
Senior Management wherein all the 
EHS key performance indicators are 
discussed, and corrective actions 
taken on a regular basis. 

CMR has set standards on 
occupational health risk 
assessments in terms of qualitative 
and quantitative exposure risk 
management incorporating a 
hierarchy of controls, health 
surveillance including return to work, 

Occupational Health and Safety

ergonomics, ventilation, respiratory 
protection, and stress. The technical 
standards are also adopted for 
first aid and emergency medical 
care. Regular trainings on first aid 
and occupational health have been 
conducted while focusing on the 
occupational health standards at all 
our locations. CMR also have an IMS 
policy which includes commitment 
of providing safe, healthy & clean 
working conditions to its employees, 
and third parties. We have set goals 
to reduce incidents, prevention 
of injuries, ill health by creating 
awareness within the employees & 
by fulfilling compliance obligations. 
We are committed to eliminate 
hazards & reduce risks by active 
consultation & participations of 
employees. 

The health & Safety management 
system is headed by senior 

management, HODs, and 
safety officers. Monitoring of 
implementation of the safety 
management plans is being carried 
out by senior management at unit 
level, corporate level. CMR is certified 
with ISO 45001:2018 Occupational 
Health & Safety Management 
System (OHSMS) which is a 
proactive process set of components 
that enable CMR to accomplish a 
set of goals. It provides a framework 
that allows us to consistently 
identify and control its health and 
safety risks, reduce the potential for 
incidents, help achieve compliance 
with health and safety legislation and 
continually improve its performance.

GRI 103-2, GRI 103-3, GRI 403- 4, GRI 403- 5, GRI 403-7, 403-9
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Types of injury FY 2019-20 FY 2020-21 FY 2021-22

Fatal 0 0 0

Serious 0 0 0

Reportable 0 0 0

Minor 0 1 3

Man-hours worked 10,73,985 13,33,541 12,43,022

Lost time injuries 0 0 0

Lost time injury frequency rate 0 0 0

Total near miss 0 17 216

Few steps to evaluate 
health & safety 
managements are–

CMR encourages diversity and 
recognizes that the different 
abilities of each group combine to 
achieve symbiotic organizational 
effectiveness, resulting in enormous 
value for all. This fosters a positive 
environment in the workplace, 
bringing the best in people. 

We make sure that there is no 
discrimination in remuneration, 
promotion, training, and employee 
benefits based on caste, religion, 
disability, gender, sexual orientation, 
race, colour, ancestry, marital status, 
or membership in a trade union or 
majority/minority organization.

The recruitment and selection 
methods are designed to ensure 
representation from all regions, 
nationalities, religions, and 
socioeconomic class, and are in 

*Note: The table represented in the above table includes figures of permanent workers only.

Diversity of governance bodies and employees 
GRI 103-2, GRI 103-3, GRI 405-1

accordance with Government of India 
norms. 

We promote gender diversity across 
our organization, and we have 56% 
female employees under contractual 
labour. Our total workforce constitutes 
of 49% female population. 

Safety Committee Meetings 

Gemba Visit 

Audits- Internal/External 

RCA-Root Cause Analysis

CAPA closure reports
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Male Female

Gender Diversity

Age Diversity

Permanent 
Employees

Permanent 
Employees

Contractual 
Employees

Contractual 
Employees

BOD

BOD

(Numbers)

(Numbers)

Under 30 years old 30-50 years old Over 50 years old

1,897

619

7

2,432

19

1

226

2,004

1

381 31

2,247

1 6

78

49% female
Our total workforce constitutes of 49% female 
population.
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Corporate Social Responsibility
GRI 103-2, GRI 103-3, GRI 102-12, GRI 413-1

Recognizing that businesses are 
economic organs of society that 
rely on societal resources, the 
Company believes that a Company’s 
performance should be assessed 
by its contribution to developing 
economic, social, and environmental 
capital in order to improve societal 
sustainability. We also endorse Make 
in India initiative by the Government 
of India. 

Company believes that in the 
strategic framework of business, firms 
have the transformational capacity to 
build game-changing development 
models by unleashing their 
entrepreneurial vigour, innovation, 
and creativity. We have engaged 
with local communities to assess the 
impacts of Company’s operation and 
thereby formulated the focus areas. 
In accordance with this belief, the 
Company will continue to develop 
novel approaches for generating 
livelihoods and environmental capital. 
Such Corporate Social Responsibility 
(“CSR”) projects are significantly more 
reproducible, scalable, and long-
term, with a strong multiplier effect 
on long-term livelihood creation and 
environmental replenishment. These 
initiatives are distinct from regular 
behaviour. Our major focus areas are-

Mask & Sanitizer 
Distribution

Ambulance Services 
to Needy

Grocery Distribution 
to Needy

COVID Awareness 
Sessions

Beyond the Business-CSR@
CMR Group

Focus Areas

Health 

Education

Community Development 
Projects

Environmental  
Sustainability

Other Key Areas

Women Empowerment 

COVID Support Activities
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COMMUNITY DEVELOPMENT 
PROJECTS:

Strengthening rural areas by improving 
accessibility, housing, drinking water, 
sanitation, power, and livelihoods, 
thereby creating sustainable villages.

EDUCATION:

Promoting education, including 
special education and employment-
enhancing vocational skills especially 
among children, women, elderly and 
the differently abled, and livelihood 
enhancement projects; monetary 
contributions to academic institutions for 
establishing endowment funds, chairs, 
laboratories, etc., with the objective of 
assisting students in their studies.

HEALTH:

Eradicating extreme hunger, poverty, 
and malnutrition, promoting preventive 
healthcare and sanitation and making 
available safe drinking water.

We have also incurred substantial expenses for COVID relief measures, for 
medical relief to cancer patients and by contributing to Prime Minister’s relief 
fund. We extended full support to employees during COVID wherein Doctor’s 
assistance, reimbursement of medical expenses, and no deductions were 
implemented. During the unfortunate case of a life loss, various measures to 
support the family were undertaken including financial support, educational 
support to children till graduation, job support for spouse.  We are currently 
focusing on CSR activities in the areas of health, education, community 
development and environmental sustainability. All these activities are being 
undertaken through CMR Welfare Foundation. 

ENVIRONMENTAL 
SUSTAINABILITY:

Ensuring environmental sustainability, 
ecological balance, protection of 
flora and fauna, animal welfare, 
agro-forestry, conservation of natural 
resources and maintaining the quality 
of soil, air, and water

Table 9: CSR Expenditure Details 

Name of the 
Project

Item from the list of 
activities in schedule 

VII to the Act

Location of 
the Project

Amount spent 
for the project 

(In ₹)

Community 
Development

Community 
Development

Haryana 2.13 Million

Health 
Infrastructure

Malnutrition and 
Health

Haryana & 
Delhi

8.03 Million

Education Education Haryana 2 Million

Customer Management

Keeping our existing customers happy is always a top priority for the 
organization. Customer satisfaction is important because it hugely increases 
the chances of customer retention. Recently CMR got a Certificate of 
Appreciation from Maruti India Private Limited together with a Zero Quality 
Defect award from Toyota Industry. These endorsements by our customers 
shows CMR’s commitment level towards quality and delivery. We engage 
with our customers timely through different channels. CMR also understands 
that it is critical to meet customer’s expectations and is the foundation on 
which stewardship rests. CMR has 80+ number of active customers during 
the year 2022. CMR’s vison is to produce best quality ingot in the world and 
for achieving this CMR is adopting world’s best in class technologies. 

Customer stewardship hinges on meeting customer expectations by being 
responsive to the emerging trends and offering portfolio of products 
and services which integrate resource efficiency, dematerialization, 
organizational transparency, and collaboration. We have process in place to 
monitor, record and resolve any complaints received from the customer.

₹12.16 Million
Total Amount Spent for CSR during 2021-22
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Awards and Recognitions

CMR was recognized for their special support in mobilizing raw material 
supplies from Maruti Suzuki in the year 2021-22.

Awards and Recognitions
Nurturing Social and Human Capital

GRI Mapping

Fulfilling Environmental Responsibility

CMR received the Best Supplier in Raw Material Category 
Award from Jindal Stainless Steel in the year 2021-22.

CMR received a Zero Quality Defect Award from 
Toyota Industry for the year 2021.

CMR received the Best Initiative in CSR Award by 
Faridabad Industry Association for the year 2021.
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Disclosure 
Number

Disclosure Title Page 
Number

Comments

GRI 102: General Disclosures 

102-1 Name of the organization 10 -

102-2 Activities, brands, products, and services 10 -

102-3 Location of headquarters 10 -

102-4 Location of operations 10 -

102-5 Ownership and legal form 10 -

102-6 Markets served 10 -

102-7 Scale of the organization 10 -

102-8 Information on employees and other workers 10 -

102-9 Supply chain 13 -

102-10 Significant changes to organization and its supply chain 10 -

102-11 Precautionary Principle or approach 13 -

102-12 External Initiatives 57 -

102-13 Membership of associations 10 -

102-14 Statement from senior decision-maker - -

102-15 Key impacts, risks, and opportunities 14 -

102-16 Values, principles, standards, and norms of behaviour 27 -

102-17 Mechanisms for advice and concerns about ethics 25 -

102-18 Governance Structure 21 -

102-40 List of Stakeholder Groups 29 -

102-41 Collective bargaining agreements 29

102-42 Identifying and selecting stakeholders 29 -

102-43 Approach to stakeholder engagement 29 -

102-44 Key topics and concerns raised 29 -

102-45 Entities included in the consolidated financial statements 38 -

102-46 Defining report content and topic Boundaries 02 -

102-47 List of material topics 35 -

102-48 Restatements of information 03 -

102-49 Changes in reporting 03 -

102-50 Reporting Period 03 -

GRI Mapping
Awards and Recognitions
Nurturing Social and Human Capital

GRI Mapping

Sustainability Report 2021-22 60



Disclosure 
Number

Disclosure Title Page 
Number

Comments

102-51 Date of most recent report 03 -

102-52 Reporting cycle 03 -

102-53 Contact point for questions regarding the report 03 -

102-54 Claims of reporting in accordance with the GRI Standards 03 -

102-55 GRI Content Index - -

200 Series (Economic Topics)

GRI 103: Management Approach 

103-1 Explanation of the material topic and its Boundary 34 -

103-2 The management approach and its components 38 -

103-3 Evaluation of the management approach 38 -

201: Economic Performance

201-1 Direct economic value generated and distributed 38 Partially 
Reported

300 Series (Environmental Topics)

GRI 103: Management Approach 

103-1 Explanation of the material topic and its Boundary 34 -

103-2 The management approach and its components 38 -

103-3 Evaluation of the management approach 38 -

301: Materials

301-1 Materials used by weight or volume 39 -

301-2 Recycled input materials used 39 -

GRI 103: Management Approach

103-1 Explanation of the material topic and its Boundary 34 -

103-2 The management approach and its components 38 -

103-3 Evaluation of the management approach 38 -

GRI 302: Energy 

302-1 Energy Consumption within the organization 40 -

302-3 Energy intensity 40 -

GRI 103: Management Approach 

103-1 Explanation of the material topic and its Boundary 34 -

103-2 The management approach and its components 38 -

GRI Mapping
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Disclosure 
Number

Disclosure Title Page 
Number

Comments

103-3 Evaluation of the management approach 38 -

GRI 305: Emissions 

305-1 Direct (Scope 1) GHG emissions 45 -

305-2 Energy indirect (Scope 2) GHG emissions - -

305-3 Other indirect (Scope 3) GHG emissions 45

305- 4 GHG emissions intensity -

GRI 103: Management Approach

103-1 Explanation of the material topic and its Boundary 34 -

103-2 The management approach and its components 38 -

103-3 Evaluation of the management approach 38 -

GRI 306: Waste 

306-1 Waste generation and significant waste-related impacts - Not Material

306-2 Management of significant waste-related impacts 47 Not Material

306-3 Waste generated 47 Not Material

306-4 Waste diverted from disposal 47 Not Material

306-5 Waste directed to disposal 47 Not Material

GRI 103: Management Approach

103-1 Explanation of the material topic and its Boundary 34 -

103-2 The management approach and its components 38 -

103-3 Evaluation of the management approach 38 -

GRI 307: Environmental Compliance

307-1 Non-compliance with environmental laws and regulations 49

400 Series (Social Topics)

GRI 103: Management Approach 

103-1 Explanation of the material topic and its Boundary 34

103-2 The management approach and its components 38

103-3 Evaluation of the management approach 38

GRI 402: Labour/Management Relations 

402-1 Minimum notice periods regarding operational changes 52

GRI 103: Management Approach 

103-1 Explanation of the material topic and its Boundary 34

GRI Mapping
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Disclosure 
Number

Disclosure Title Page 
Number

Comments

103-2 The management approach and its components 38

103-3 Evaluation of the management approach 38

GRI 403: Occupational Health and Safety 

403-4 Worker participation, consultation, and communication on 
occupational health and safety

54

403-5 Worker training on occupational health and safety 54

403-7 Prevention and mitigation of occupational health and safety 
impacts directly linked by business relationships

54

403-9 Work-related injuries 54

GRI 103: Management Approach 

103-1 Explanation of the material topic and its Boundary 34 Not Material

103-2 The management approach and its components 38 Not Material

103-3 Evaluation of the management approach 38 Not Material

GRI 405: Diversity and Inclusion

405-1 Diversity of governance bodies and employees 55 Not Material

GRI 103: Management Approach 

103-1 Explanation of the material topic and its Boundary 34

103-2 The management approach and its components 38

103-3 Evaluation of the management approach 38

GRI 413: Local Communities 

413-1 Operations with local community engagement, impact 
assessments, and development programs

57

413-2 Operations with significant actual and potential negative 
impacts on local communities

-

GRI Mapping
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Registered Office and Corporate Office:

Unit no. 802-803, 8th Floor, SSR Corporate Park, 
Sec 27 B, Faridabad, Haryana – 121003

Phone: +91 129 4223050

Email: century@cmr.co.in

CMR Green Technologies Limited


